
Manufacturing Tampa Bay’s Workforce
AmSkills.org.                   727.301.2917

ICTC Governing Board Meeting
March 30 2020     - 9:00am to 10:30am



I. Call to Order – Peter Buczynsky (Chair)
A. Introductions

II. Review of Minutes
A. No Minutes Available from June 20 2019 Meeting 

(No Quorum)

ICTC Governing Board Meeting
March 30 2020



III. Financial Summary (Tom Mudano)
D.  Financial History Review

ICTC Governing Board Meeting
March 30 2020
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III. Financial Summary (Tom Mudano)
A. FY17.18 Audit Report

ICTC Governing Board Meeting
March 30 2020
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III. Financial Summary
A. FY17.18 Audit Report

1) Acceptance of Audit
2) Discussion of FY18.19 Audit

a. 2015 - $3,939
b. 2016 - $11,322
c. 2017 - $14,100
d. 2018 - $15,067
e. 2019 - $13,500

Total = $57,928

ICTC Governing Board Meeting
March 30 2020



III. Financial Summary
B. FY18.19 End-of-Year Financial Report

1) Approval

ICTC Governing Board Meeting
March 30 2020



III. Financial Summary
C.  FY19.20 1st Quarter Financial Report

ICTC Governing Board Meeting
March 30 2020
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III. Financial Summary
E.  Grant Updates

ICTC Governing Board Meeting
March 30 2020

ICTC AmSkills Grants Awarded FY19.20 3/26/20

ICTC & AmSkills Grant & Fundraising Tracking 2019.20
Grants/Appropriations for ICTC Governing Board

Name of Organization Name of Grant
Applicable 

County
Amount 

Requested Purpose
ICTC or 
501c3 Status 

Projected 
Success Rating

Amount 
Awarded

Career Source Pasco Hernando Youth & Adult Apprenticeship 
Scholarships & Recruitment Pasco/Hernando  $                            100,000 Youth & Adul Pre-Apprenticeship 

Scholarships & Recruitment ICTC Awarded 100%  $        43,000 

Pasco County Government Pasco County Economic Growth Pasco  $                            150,000 Operations & Programs ICTC Awarded 100%  $      150,000 

Pinellas County Government Pinellas County Economic 
Development Pinellas  $                              50,000 Operations & Programs ICTC Awarded 100%  $        50,000 

ARM Institute - Advanced Robotics 
for Mfg          (FY18.19 & FY19.20)

Project Call # ARM-EWD-18-01 for 
Workforce Development Projects

Pinellas/Pasco/ 
Hernando  $                            250,000 Mobile Workshop, Veterans & Lealman 501c3 Awarded 100%  $      250,000 

Gene HAAS Foundation 2019 Scholarships & NIMS Credentialing Pinellas/Pasco/Hern
ando  $                              10,000 NIMS Testing & Scholarships 501c3 Awarded 100%  $        10,000 

Florida Dept of Education Pathway Career Opportunities Grant Pasco/Pinellas  $                            618,962 Pre-Apprenticeship & Apprenticeship 
Programs

ICTC Awarded 100%  $      559,203 
FDEO - Career Source Pasco 
Hernando 2019

CSF Apprenticeship Expansion Pasco/Hernando  $                            150,000 
Recruitment and Placement of a 

minimum of 30 Registered Apprentices 
or Pre-Apprentices

ICTC Awarded 100%  $      125,000 

Career Source Pasco Hernando Youth & Adult Apprenticeship 
Scholarships & Recruitment Pasco/Hernando  $                              20,000 Youth & Adul Pre-Apprenticeship 

Scholarships & Recruitment ICTC Awarded 100%  $        20,000 

8  $      1,348,962  $ 1,207,203 

Grants/Donations by AmSkills Foundation, inc. (501c3 Non-Profit)

Name of Organization Name of Grant
Applicable 

County
Amount 

Requested Purpose
ICTC or 
501c3 Status 

Projected 
Success Rating

Amount 
Awarded

Duke Energy (FY19.20) Community Grant Pasco/Hernando 25,560$                               
Recruit Engineering Students, Women, 
Minorities into Pre-Apprenticeship 
Program

501c3 Awarded 100% 15,000$         

Shulaly Family Foundation Manufacturing Race Proceeds All 5,000$                                 Scholarships/Other 501c3 Awarded 100% 6,228$           

Tampa Bay Works Bootcamp 
Sponsorships

Sponsorships (not a Grant) Pinellas 20,000$                               Lealman Bootcamp 15-May-01 Awarded 100% 22,000$         

2  $           50,560  $        43,228 

 Combined # Applications / Amounts = 17 1,464,522$      1,250,431$  
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III. Financial Summary
E.  Grant Updates – Submitted & Pending

ICTC Governing Board Meeting
March 30 2020

• United Way of Suncoast
1) Northeast High School Support - $75,000
2) Lealman Training Center - $150,000
3) Workshops & Bootcamps  - $120,000

• City of St. Petersburg - $428,000 
1) Bootcamps
2) Basic Training 

• Community Foun. of Tampa Bay - $25,000 
1) Bootcamp

• Rays Community Foundation - $5,000 
1) Northeast High School Support

$803,000
Pending 
Grants

• In Process of Applying
1) Pasco CDBG - Building
2) Federal Economic Development Admin. - Building
3) FDEO – High School programs (NEHS & Anclote)



III. Financial Summary
F.  Center State Bank Statement

1) Initially for ARM Grant
2) Converted to FDOE Grant

Cover Down Payment on
Mechatronics Equipment

CenterState Bank of Florida
PO Box 9602
Winter Haven  FL 33883
Telephone: 855-863-2265
24 Hour Inquiry: 888-292-7005
Internet: www.centerstatebank.com

                                                                                                                      O 
                                                                                                                        -------------001           STMTAcct#=DD000025451808 Branch=0210
 
 
 
 
 
                                                                               Page:    1
 
          ICTC GOVERNING BOARD
          DBA AMSKILLS                                    Account Number:        25451808
          7825 CAMPUS DR BLDG 6                           Statement Date:         3/01/20
          NEW PORT RICHEY FL 34653-1211                   Checks/Items Enclosed:        0
 
                                                                                       49
 
 
 
                                 SUMMARY OF ALL ACCOUNTS
 
 
                 CHECKING                                            75.00
 
 
 
COMMUNITY FIRST CHECKING       ICTC GOVERNING BOARD                      Acct    25451808                               SUBAcct#=000025451808
                               DBA AMSKILLS
 
                 Beginning Balance         2/01/20               100.00
                 Deposits / Misc Credits         1           140,464.20
                 Withdrawals / Misc Debits       2           140,489.20
              ** Ending Balance            2/29/20                75.00  **
                 Service Charge                                     .00
 
                 Minimum Balance                                     75
 
- - - - - - - - - - - - - -        DEPOSITS AND OTHER CREDITS            - - - - - - - - - - - - -
 
 Date         Deposits      Withdrawals   Activity Description
 
 2/24       140,464.20                    Credit Memo from LOC #402271479
 
 
- - - - - - - - - - - - - -        MISCELLANEOUS DEBITS                  - - - - - - - - - - - - -
 
 Date         Deposits      Withdrawals   Activity Description
 
 2/28                             25.00   SERVICE CHARGE FOR WIRE TRANSFER-01495
 2/28                        140,464.20   WT DR D C JAEGER CORPORATION-01495
 
 
- - - - - - - - - - - - - -        DAILY BALANCE SUMMARY                 - - - - - - - - - - - - -
 
 Date          Balance            Date          Balance            Date          Balance
 
 2/24       140,564.20            2/28            75.00



Pre-Apprenticeship
• Pinellas County

• Northeast High School
• Manufacturing Academy
• Funded Since 2018



Lealman

• County Support for Bootcamp
• Marketing in Lobby
• Street Signs

• Interested in More Bootcamps
• Basic Training & Pre-Apprenticeship

IV. County & Program Updates - Pinellas



Potential AmSkills Training Center Location
Northwest Corner of US 19 North and Moog Road
Adjacent to Opportunity Zone

IV. County & Program Updates - Pasco



IV. County & Program Updates - Pasco



• 2-3 Year Lease, Retail Mall with Bus Stop
• Low-Income Community
• Pasco County Economic Redevelopment Project  (Econ. Dev. Admin.)

• Build Complex AmSkills, Career Source, Other Community Based Org’s,         
Pasco County Schools Adult Education GED Program

IV. County & Program Updates - Pasco



Anclote High School
• Creating 1st Manufacturing Academy, Fall 2020
• 3.5 Miles from Proposed Neighborhood Training Center

IV. County & Program Updates - Pasco



MANUFACTURING 
COLLABORATIVE

18 Manufacturers
Hernando

Hillsborough
Pasco

Pinellas
3,200+ Employees



COMPETENCY SKILLS: WAREHOUSE/ LABORER

Written/Oral Communication; Understand Instructions

Basic Math and Ability to Calculate

Read/Write/Understand English

Material Handling, Loading, Unloading

Use Hand and Power Tools w/ Dexterity

Operate Personal Computer

Drive Forklift

Work from Diagrams and Drawings

Solder



DEMAND

Operator (Assembler)
452 jobs over 18 months

262 new positions

190 replacement

80 new 
positions

49 new 
positions75 

replacement 39 replacement

Laborer 
155 jobs over 18 months

Warehouse/ Shipping 
88 jobs over 18 months

695 Jobs Over the Next 18 Months





71% ↑

$42,310
($18.75 hr.)



START                      1st Mo.                        9th Mo. 1 yr. 18th Mo.
START                      1st Mo.                        9th Mo. 1 yr. 18th Mo.

71% ↑

Apprenticeship Route

Apprenticeship Vs. College 
Wage Progression Timeline

$1,750
($10.92 hr.)

$15,360
($12.00 hr.)

$24,310
($15.00 hr.)

-$25,026*

College Route

$42,310
($18.75 hr.)

DEBT ↓
*Average tuition cost in FL
Annual survey of SUS Institutions 2020 (13 State Universities) 
https://www.flbog.edu/universities/parents-students/tuition-fees/

https://www.flbog.edu/universities/parents-students/tuition-fees/




IV. Governing Board Review, Discussions

A. 1) County & Program Updates - Pinellas County: Northeast High School



IV. Governing Board Review, Discussions

A. 1) County & Program Updates - Pinellas County: Northeast High School



T A M P A  B A Y  W O R K S

T A L E N T  P I P E L I N E  M A N A G E M E N T ®  

Manufacturing Collaborative – February 18, 2020



MANUFACTURING 
COLLABORATIVE
18 Manufacturers+

Hernando
Hillsborough

Pasco
Pinellas



	

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Career Discovery Workshop: January 18th –

Manufacturing Training Bootcamp: Jan. 27th thru Feb 7th 

Did you know Pinellas County has the MOST # OF MANUFACTURERS IN THE STATE OF FLORIDA, 
and they need to hire more than 600 people in the next 18 months? Here is your chance to be hired!!   
 

Join us for a Manufacturing Career Discovery Workshop to learn how to transition your existing skills or learn new 
ones for the Advanced Manufacturing Industry. This 1-Day “hands-on” workshop will allow you to experience what it’s 
like to build the “Eiffel Tower”, working together as a team, while also learning about the many exciting career 
opportunities in the manufacturing industry.  REGISTRATION IS REQUIRED, but participation is FREE!! 

 

Upon completion of the Workshop, motivated candidates will be invited to attend a 2-week Manufacturing Bootcamp 
where you will work on multiple hands-on projects, attend tours of local manufacturers and obtain an OSHA Safety 
Certificate.  During the program, instructors will provide guidance and assist you in preparing for a job interview.  ALL 
CANDIDATES WHO SUCCESSFULLY COMPLETE THE BOOTCAMP WILL BE GUARANTEED A JOB INTERVIEW 
ON THE LAST DAY and those selected will have the opportunity to start work within two weeks.   
 
 
 
 
 
 
 
 
 
 

Presented by: In Collaboration With: 
 

 
 

CAREER DISCOVERY WORKSHOP & 
MANUFACTURING TRAINING BOOTCAMP 

Start a Great CAREER in 2020 (with our help)! 
NO EXPERIENCE NEEDED 

 
 

Harold – Hired as Sheet Metal Fabricator @ Pall Aerospace 
 

“I would have to say my biggest takeaway from AmSkills would be how comfortable everyone 
makes you feel. No matter what your background may be or your level of education, they take 
the time to make sure every person understands what they’re teaching. For all those people out 
there, that are looking for a new career, come to AmSkills. If you are willing to do the work and 
apply yourself, you will have a bright and successful career.”   	

 



AmSkills Innovation Station
Mobile Workshop with LED Display

Recruitment, Workshops & Bootcamps



1-Day Production Workshop & 
2-Week Bootcamp Location

8 Manufacturers

8-Mile Radius

40 to 50 
Openings
Early 2020



WORKSHOP/ BOOTCAMP DISCUSSION:
THANK YOU SPONSORS!



WORKSHOP REVIEW: SET-UP & REGISTRATION

8 Mfr’s 24 Volunteers  23 Candidates

Goal: 50
Actual Registered: 48



Bootcamp Review: 
Fast-Track Interviews by 6 Manufacturers





Bootcamp Review: 
Certificates & $100 Stipend



Jabil Jabil

Wendover Art

TSE

TSE TSE

Cassis FoodsMonin

TSE

TSE

TSE

AVAILABLE AVAILABLE AVAILABLE

AVAILABLE AVAILABLE April

April April AprilApril

Hiring Update



Workshop Review: 
Certificates & $100 Stipend



Manufacturing Talent Pipeline Model 

1-
Da

y 
W

or
ks

ho
p

Recruitment Stage

2-Week
Bootcamp

Recruitment Sources
Career Source
GED Classes
Retail Stores

Community-Based Org’s
Vocational Rehabilitation

High School Graduates
Under-Employed

Un-Employed



Manufacturing Talent Pipeline Model 
Recruitment & Hiring Stage

288 240



Manufacturing Talent Pipeline Model 
Pasco County Pinellas County

Hillsborough County Hernando County



Manufacturing Bootcamp Capacity
Supply vs Demand @ 12 Bootcamps per Year

301 301 301
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288 288 288
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175 175 175
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Total Open Positions Bootcamp Grads @ 12 BCs/Year Open New Positions



Manufacturing Bootcamp Capacity
Pasco CountyPinellas County

Hillsborough County Hernando County 840
New Hires 
Annually

(Tampa Bay)

=





Coaching & Mentoring

Bootcamp – Job Placement – Coaching – Upskilled Training – Apprenticeship

2-Weeks
Interview @ Mfg's

2-Week
Hired & Employed

Career Launch / 4-Weeks
Employed & Probation Period

2-Week
Bootcamp

1-
D

ay
 W

or
ks

ho
p Recruitment, Vetting & Hiring Stage

Coaching & Mentoring

Pre-Apprenticeship - 4 Months 
(Employed & Attending Occupation-Based Training)

Basic Training - 2 Mo’s
(Employed & Training)

Upskilling Stage

Coaching & Mentoring

Apprenticeship Program / 1 to 3.5 Years
(Depending on Occupation)

Apprenticeship Stage

Certifications
(Each Stage)

ü OSHA-10

ü Measurement, Materials & Safety 
(NIMS)

ü Job Planning, Benchwork & Layout 
(NIMS)

ü Drill Press (NIMS)

ü Machinists (CNC)                                 
10 NIMS Certifications

ü Mechatronics Technician                       
5 PMMI Certifications

ü Industrial Mechanic                                   
5 PMMI Certifications

ü Others Based on Mfr’s Needs

Alternative Industries Can Be Developed (i.e. Construction, Medical, etc.)



Board Resolutions & Actions 

ICTC Governing Board
ICTC Resolution 2020.102

Authorize Executive Transition Team
Authorize Executive Committee to Oversee ICTC Close-Out



Tampa Bay Manufacturing Employer-Led Collaborative
Tampa Bay Works & AmSkills

Tampa Bay Works 
Manufacturing 
Collaborative

AmSkills 
Board of Directors

Mfr Collaborative Rep
Dr. Byron Clayton
Rick Homans, TBP
Kathryn Starkey
Finance Advisor

Collaborative 
Representative



Manufacturing Tampa Bay’s Workforce


