
 

  

 
         

 

 

 

 
Zoom Video Conference Call 
https://zoom.us/j/992845631  

Meeting ID: 992 845 631 
+1 301 715 8592 

 
 

AGENDA (REVISED) 
 

9:00 - 9:05 I. Call to Order (Chair: Peter Buczynsky) 
A. Introductions 

 
9:05  II. Review of Minutes and Approval  

A. No Minutes Available from June 20 2019 Meeting (No Quorum) 
 

9:05 – 9:35 III.  Financial Summary Update (Tom Mudano) 

A. FY17.18 Audit Report  
1) Acceptance of Audit 
2) Discussion of FY18.19 Audit 

B. FY18.19 End-of-Year Financial Report 
C. FY19.20 1st Quarter Financial Report 
D. ICTC and AAF Funding History 
E. Grant Updates 

1) Grant Tracking  
2) Center State Bank LOC Statement (FDOE Grant) 

F. AmSkills Apprenticeship Foundation, Inc. Financial Report  
 

9:35 – 10:25 IV. Governing Board Review, Discussion and Resolutions 

A. County & Program Updates – PowerPoint During Meeting 
1) Pinellas County  

a. Northeast High School 
b. Lealman Exchange 

2) Pasco County 
a. Relocation Plan from Marchman Technical College  
b. Anclote High School Manufacturing Academy – Fall 2020 

3) Tampa Bay Works Manufacturing Collaborative & AmSkills (Dr. Byron Clayton) 
4) Programs Report  

a. Pre-Apprenticeship, Machining, Mechatronics 
b. Apprenticeships – Case Study (Justyn Bowes) 
c. Manufacturing Career Discovery Workshop & Bootcamp 

i. Pre-Apprenticeship vs. Bootcamp 
ii. New Pipeline Model 

 
B. Resolutions for Discussion and Approvals – Randy K. Sterns, Bush Ross, PA 

1) Resolution #2020-101:  Appointment of Executive Transition Team (ETT) to develop an 
MOU to transfer all contracts, agreements, liabilities and assets 
to AAF, and to bring to the ICTC for final approval 

 
 

10:25 - 10:30   V. Miscellaneous Business  
   
10:30   VI. Adjourn 
 

 
For Technical Difficulties Contact Tom Mudano on Cell at 727.331.2917 

  

ICTC Governing Board Meeting 
March 30, 2020 

9:00 am – 10:30 am 
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WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor
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Board of Director’s Meeting

June 20, 2019

ICTC GOVERNING BOARD
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CLAconnect.com

WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING

Create Opportunities

Principals:
• Andrew Laflin
• Lance Schmidt

Director:
• Dani Springfels

In-charge/Senior:
• Kim Poblete

Associate:
• Scott Jones

Quality Reviewer:
• David Blumberg

Introductions
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CLAconnect.com

WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING

Create Opportunities

Reports and Conclusions

Services Provided

• Unmodified

Independent Auditors Report

• No Findings

Independent Auditors’ Report on Internal Control (GAS –
Yellow Book)

• Unmodified

Independent Accounts’ Report (Examination procedures)

• Financial statement audit for the year
September, 30, 2018, in accordance with
Government Audit Standards

Financial 
Statement Audit

• Examination Procedures pursuant to Section
218.415, Florida Statutes

Examination 
Procedures

• Preparation of the Financial statements and
related notes for the year September, 30, 2018

Non-Audit 
Procedures

Professional Services Summary

Status of Prior Year’s Findings

Cleared
• Year-End Closing Procedures (2017-001)

• Acquisitions and Disposals of Capital Asset (2017-002)

Other Recommendations
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CLAconnect.com

WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING

Create Opportunities

Governance Communication

Required 
Communication 

with 
Governance

Qualitative 
Aspects of 
Accounting 

Practices

No Difficulties 
Encountered in 
Performing the 

Audit

Corrected and 
Uncorrected 

Misstatements

No 
Disagreements 

with 
Management

Management 
Representation

No 
Consultations 

with Other 
Auditors
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CLAconnect.com

WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING

Create Opportunities

Financial Highlights

$1,197,900 

$582,808 

$864,000 

$641,630 

$0 

$200,000 

$400,000 

$600,000 

$800,000 

$1,000,000 

$1,200,000 

$1,400,000 

2015* 2016 2017 2018

Grants and Contributions

$52,718 

$32,350 

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

2018 2017

Tuition Revenue
7.4%

2.4%

90.2%

2018

3.5% 3.1%

93.4%

2017

Tuition Revenue

Other Revenues

Grants and Contributions

* 2015 includes Period of Inceptions July 15, 2014 
through September 30, 2015.

Page 6



CLAconnect.com

WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING

Create Opportunities

Financial Highlights

2018 2017 2016 2015*

Personnel Costs 449,941 489,772 378,879 315,002

Operating Expenditures 135,650 227,443 118,366 302,757

Capital Outlay 13,675 118,516 25,963 679,454

 -

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

 700,000

 800,000

Expenditures

Personnel Costs Operating Expenditures Capital Outlay

* 2015 includes Period of Inceptions July 15, 2014 through September 30, 2015.
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CLAconnect.com

WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING

Create Opportunities

Footnote Highlights

Footnote 1: Creation and Reporting 
of the AMSkills Apprenticeship 

Foundation (pg. 18)

Footnote 2: Economic Dependence –
85% of funding is from partner 

counties

Management Discussion and 
Analysis – Economic Factors and 

Other Considerations

Other Noteworthy Items
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CLAconnect.com

WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING

Create Opportunities

Thank You

8

CLA Team

Kim 
Poblete

Dani 
Springfels, 
CPA, CFE

Scott 
Jones, 

CPA
Quality 

Reviewer

Lance 
Schmidt, 
CPA, CFE

Andrew 
Laflin, 
CPA 

“Great things in business are 
never done by one person. 
They’re done by a team of 

people.”

Steve Jobs

We appreciate the 
opportunity to work 
with ICTC Governing 

Board.
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ICTC Governing Board

Financial Statements For Year Ended September 30, 2019

3935 Tampa Rd., Suite 4 ● Oldsmar, Florida  34677
Office 813.855.5433 ● Fax 813.200.3443

www.kanterpa.com
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www.kanterpa.com
Office 813.855.5433 ● Fax 813.200.3443

3935 Tampa Rd., Suite 4 ● Oldsmar, Florida  34677

ICTC Governing Board dba AMskills
New Port Richey, FL 34653

To the Board

Management is responsible for the accompanying financial statements of the governmental activities, the business-type 
activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining fund 
information of County of Hernando, Pasco, and Pinellas, as of and for the one quarter and year ended September 30, 
2019, which collectively comprise the County of Hernando, Pasco, and Pinellas’ basic financial statements, in 
accordance with accounting principles generally accepted in the United States of America. We have performed a 
compilation engagement in accordance with Statements on Standards for Accounting and Review Services 
promulgated by the Accounting and Review Services Committee of the AICPA. We did not audit or review the 
financial statements nor were we required to perform any procedures to verify the accuracy or completeness of the 
information provided by management. Accordingly, we do not express an opinion, a conclusion, nor provide any form 
of assurance on these financial statements.

Management has elected to omit substantially all of the disclosures required by accounting principles generally 
accepted in the United States of America. If the omitted disclosures were included in the financial statements, they 
might influence the user’s conclusions about the company’s financial position, results of operations, and cash flows. 
Accordingly, the financial statements are not designed for those who are not informed about such matters.

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that statement of activities current 
year budget vs. actual statement, be presented to supplement the basic financial statements. Such information, although 
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. This information is the representation of management. This information 
was subject to our compilation engagement, however, we have not audited or reviewed the required supplementary 
information and, accordingly, do not express an opinion, a conclusion, nor provide any form of assurance on such 
information.

Oldsmar, Florida
November 1, 2019
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ICTC GOVERNING BOARD 
STATEMENT OF NET POSITION

SEPTEMBER 30, 2019

ASSETS
Sep 30, 19

CURRENT ASSETS
Cash and Cash Equivalents 71,582$                         
Accounts Receivable 33,918
Inventory Asset 4,083
Due from Foundation 575

TOTAL CURRENT ASSETS 110,158                         

FIXED ASSETS
Leasehold Improvements 16,666
Computer Hardware/Software 79,510
Equipment (Manufacturing) 619,719
Furniture and Equipment 4,000
Vehicles 30,315
Accumulated Depreciation (259,036)

TOTAL FIXED ASSETS, NET 491,174                         

TOTAL ASSETS 601,332$                       

Sep 30, 19

CURRENT LIABILITIES
Accounts Payable 4,897$                            
Credit Card Payable 109
Payroll Liabilities 11,259

TOTAL CURRENT LIABILITIES 16,265                           

TOTAL LIABILITIES 16,265                           

NET POSITION
Net Investment in Capital Assets 491,174
Restricted Fund Balance 10,000
Unrestricted Net Position 238,973
Change in Net Position (155,080)

TOTAL NET POSITION 585,067                         

TOTAL LIABILITIES AND NET POSITION 601,332$                       

LIABILITIES AND NET POSITION

See Accountant's Compilation Report

- 3 -
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ICTC GOVERNING BOARD 
STATEMENTS OF ACTIVITIES

FOR THE ONE QUARTER AND YEAR ENDED SEPTEMBER 30, 2019

Jul - Sep 19 Oct 18 - Sep 19

NET REVENUE 202,152$               514,603$               

GROSS PROFIT 202,152                  514,603                  

EXPENDITURES
Selling, General, and Administrative Expense 159,028 587,794
Depreciation Expense 18,145 69,174

TOTAL EXPENDITURES 177,173                  656,968                  

OTHER REVENUE / (EXPENDITURES)
Other Revenue -                               1,207
Gain/Loss on Disposal of Assets -                               (13,922)                   

TOTAL OTHER REVENUE / (EXPENDITURES) -                               (12,715)                   

CHANGE IN NET POSITION 24,979$                  (155,080)$              

See Accountant's Compilation Report

- 4 -
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SUPPLEMENTAL INFORMATION

See Accountant's Compilation Report

- 5 -
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Oct 18 - Sep 19

Percent of 

Income Oct 17 - Sep 18

Percent of 

Income

REVENUE
County Funding 325,000$               63.16% 575,000$          84.40%
State Funding 50,000 9.72% -                          0.00%
Grant Funding 4,474 0.87% 7,400 1.09%
Donations 47,078                    9.15% 22,630               3.32%
Program Revenue 87,151 16.94% 48,960               7.19%
Manufactured Parts 881 0.17% 850                     0.12%
Rental Income -                               0.00% 26,400               3.88%
Late Fees 19 0.00% -                          0.00%

NET REVENUE 514,603                  100.00% 681,240             100.00%

GROSS PROFIT 514,603                  100.00% 681,240             100.00%

EXPENDITURES
Bad Debt 4,184 0.81% 6,137 0.90%
Bank Charges 1,107                      0.22% 440                     0.06%
Building and Maintenance 7,880                      1.53% 41,372               6.07%
Computer Expense 3,054                      0.59% 5,021                 0.74%
Depreciation Expense 69,174                    13.44% 81,588               11.98%
Dues and Subscriptions 1,550                      0.30% 1,474                 0.22%
Employee Benefits 15,890                    3.09% 17,732               2.60%
Freight and Shipping 2,180                      0.42% -                          0.00%
License Expense 7,766                      1.51% 2,180                 0.32%
Marketing 8,828                      1.72% 17,681               2.60%
Meals 503                          0.10% 1,342                 0.20%
Miscellaneous Expense 331                          0.06% -                          0.00%
Mobile Workshop Expense 10,105 1.96% 2,521                 0.37%
Operating Supplies 19,818                    3.85% 15,479               2.27%
Payroll Expenses 4,092                      0.80% 4,049                 0.59%
Payroll Taxes 27,424                    5.33% 32,188               4.72%
Professional Fees 87,020                    16.91% 28,281               4.15%
Reimbursable Expenses 1,300 0.25% -                          0.00%
Salaries - Executive Director 90,000                    17.49% 93,462               13.72%
Salaries and Wages 264,098                  51.32% 292,940             43.00%
Seminars and Conferences 80                            0.02% 250                     0.04%
Special Events 2,060 0.40% -                          0.00%
Subcontracted Labor 9,858                      1.92% 7,252                 1.06%
Telecom/Cable/Internet 2,396 0.47% 4,542 0.67%
Training 5,945                      1.16% 1,452                 0.21%
Travel Expense 3,620                      0.70% 5,636                 0.83%
Warranty -                               0.00% 5,679                 0.83%
Website/Video/Email 4,847                      0.94% 363 0.05%
Worker's Compensation 1,858                      0.36% 2,318 0.34%

TOTAL EXPENDITURES 656,968                  127.67% 671,379             98.55%

OTHER REVENUE
Other Revenue 1,207 0.23% -                          0.00%

TOTAL OTHER REVENUE 1,207                      0.23% -                          0.00%

OTHER EXPENDITURES
(Gain)/Loss on Disposal of Assets 13,922 2.71% -                          0.00%

TOTAL OTHER EXPENDITURES 13,922                    2.71% -                          0.00%

CHANGE IN NET POSITION (155,080)$              -30.14% 9,861$               1.45%

FOR THE YEAR ENDED SEPTEMBER 30, 2019 AND 2018
STATEMENTS OF ACTIVITIES
ICTC GOVERNING BOARD 

See Accountant's Compilation Report

- 6 -
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Oct 18 - Sep 19 Budget $ Over Budget % of Budget

REVENUE
County Funding 325,000$               325,000$          -$                  100.00%
State Funding 50,000                   28,667              21,333 174.42%
Grant Funding 4,474 15,224              (10,750) 29.39%
Donations 47,078                   51,499              (4,421) 91.42%
Program Revenue 87,151 147,026            (59,875) 59.28%
Manufactured Parts 881 -                          881 0.00%
Late Fees 19 -                          19 0.00%

NET REVENUE 514,603                 567,416            (52,813) 90.69%

GROSS PROFIT 514,603                 567,416            (52,813)            90.69%

EXPENDITURES
Bad Debt 4,184                      -                          4,184 0.00%
Bank Charges 1,107                      240                    867 461.25%
Building and Maintenance 7,880                      8,700                 (820) 90.57%
Capital Outlay -                               36,500              (36,500) 0.00%
Computer Expense 3,054                      4,585                 (1,531) 66.61%
Depreciation Expense 69,174                   82,922              (13,748) 83.42%
Dues and Subscriptions 1,550                      -                          1,550 0.00%
Employee Benefits 15,890                   18,300              (2,410) 86.83%
Freight and Shipping 2,180                      240                    1,940 908.33%
Leases and Licenses 7,766                      6,800                 966 114.21%
Marketing 8,828                      27,702              (18,874) 31.87%
Meals 503                         -                          503 0.00%
Miscellaneous Expense 331 -                          331 0.00%
Mobile Workshop Expense 10,105 3,717                 6,388 271.88%
Operating Supplies 19,818                   39,803              (19,985) 49.79%
Payroll Expenses 4,092                      4,000                 92 102.30%
Payroll Taxes 27,424                   27,830              (406) 98.54%
Professional Fees 87,020                   111,367            (24,347) 78.14%
Reimbursable Expenses 1,300 -                          1,300 0.00%
Salaries - Executive Director 90,000                   95,769              (5,769) 93.98%
Salaries and Wages 264,098                 258,877            5,221 102.02%
Seminars/Conferences 80 -                          80 0.00%
Special Events 2,060 -                          2,060 0.00%
Subcontracted Labor 9,858                      14,600              (4,742) 67.52%
Telecom/Cable/Internet 2,396 5,325                 (2,929) 45.00%
Training 5,945                      6,000                 (55) 99.08%
Travel Expense 3,620                      3,600                 20 100.56%
Website/Video/Email 4,847                      -                          4,847 0.00%
Worker's Compensation 1,858                      2,260                 (402) 82.21%

TOTAL EXPENDITURES 656,968                 759,137            (102,169) 86.54%

OTHER REVENUE
Other Revenue 1,207 -                          1,207 0.00%

TOTAL OTHER REVENUE 1,207                      -                          1,207 0.00%

OTHER EXPENDITURES
Carryover Expenditures -                               178,732            (178,732) 0.00%
(Gain)/Loss of Disposal of Assets 13,922 -                          13,922 0.00%

TOTAL OTHER EXPENDITURES 13,922                   178,732            (164,810) 7.79%

CHANGE IN NET POSITION (155,080)$             (370,453)$        215,373 0.00%

FOR THE YEAR ENDED SEPTEMBER 30, 2019
STATEMENTS OF ACTIVITIES - BUDGET VS. ACTUAL

ICTC GOVERNING BOARD 

See Accountant's Compilation Report

- 7 -
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ICTC Governing Board

Financial Statements for the Quarter Ended December 31, 2019

3935 Tampa Rd., Suite 4 ● Oldsmar, Florida  34677

Office 813.855.5433 ● Fax 813.200.3443
www.kanterpa.com
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3935 Tampa Rd., Suite 4 ● Oldsmar, Florida  34677
Office 813.855.5433 ● Fax 813.200.3443

www.kanterpa.com

ICTC Governing Board dba AMskills
New Port Richey, FL 34653

To the Board

Management is responsible for the accompanying financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of County of Pasco and Pinellas, as of and for the one quarter then ended December
31, 2019, which collectively comprise the County of Pasco and Pinellas’ basic financial statements, in
accordance with accounting principles generally accepted in the United States of America. We have performed a
compilation engagement in accordance with Statements on Standards for Accounting and Review Services
promulgated by the Accounting and Review Services Committee of the AICPA. We did not audit or review the
financial statements nor were we required to perform any procedures to verify the accuracy or completeness of
the information provided by management. Accordingly, we do not express an opinion, a conclusion, nor provide
any form of assurance on these financial statements.

Management has elected to omit substantially all of the disclosures required by accounting principles generally
accepted in the United States of America. If the omitted disclosures were included in the financial statements,
they might influence the user’s conclusions about the company’s financial position, results of operations, and
cash flows. Accordingly, the financial statements are not designed for those who are not informed about such
matters.

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that statement of activities
current year budget vs. actual statement, be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. This information is the representation
of management. This information was subject to our compilation engagement, however, we have not audited or
reviewed the required supplementary information and, accordingly, do not express an opinion, a conclusion, nor
provide any form of assurance on such information.

Oldsmar, Florida
March 23, 2020
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See Accountant's Compilation Report

- 3 -

ICTC GOVERNING BOARD DBA AMSKILLS
STATEMENT OF NET POSITION

DECEMBER 31, 2019

ASSETS
December 31, 2019

CURRENT ASSETS
Cash and Cash Equivalents $ 96,754
Accounts Receivable 21,932
Inventory Asset 4,083
Prepaid Expense 14,498
Due from Foundation 575

TOTAL CURRENT ASSETS 137,842

FIXED ASSETS
Leasehold Improvements 16,666
Computer Hardware/Software 79,510
Equipment (Manufacturing) 619,719
Furniture and Equipment 4,000
Vehicles 30,315
Accumulated Depreciation (310,627)

TOTAL FIXED ASSETS, NET 439,585

TOTAL ASSETS $ 577,426

LIABILITIES AND NET POSITION
December 31, 2019

CURRENT LIABILITIES
Accounts Payable $ 2,016
Credit Card Payable 82
Gene Haas Foundation 9,310
Unearned Revenue 50,000

TOTAL CURRENT LIABILITIES 61,408

TOTAL LIABILITIES 61,408

NET POSITION
Net Investment in Capital Assets 439,585
Restricted Fund Balance 10,000
Prior Period Adjustment 5,437
Unrestricted Net Position 128,917
Change in Net Position (67,921)

TOTAL NET POSITION 516,018

TOTAL LIABILITIES AND NET POSITION $ 577,426
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See Accountant's Compilation Report

- 4 -

ICTC GOVERNING BOARD DBA AMSKILLS
STATEMENTS OF ACTIVITIES

FOR THE ONE QUARTER ENDED DECEMBER 31, 2019

Oct - Dec 19

NET REVENUE $ 120,597

GROSS PROFIT 120,597

EXPENDITURES
Selling, General, and Administrative Expense 118,782
Depreciation Expense 69,736

TOTAL EXPENDITURES 188,518

CHANGE IN NET POSITION $ (67,921)
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See Accountant's Compilation Report

- 5 -

SUPPLEMENTAL INFORMATION
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See Accountant's Compilation Report

- 6 -

ICTC GOVERNING BOARD DBA AMSKILLS
STATEMENTS OF ACTIVITIES

FOR THE ONE QUARTER ENDED DECEMBER 31, 2019 AND 2018

Oct - Dec 19
Percent of

Income Oct - Dec 18
Percent of

Income

REVENUE
County Funding $ 50,000 41.46% $ - 0.00%
Grant Funding 51,157 42.42% - 0.00%
Program Revenue 15,130 12.55% 9,397 91.43%
Donations 4,310 3.57% - 0.00%
Manufactured Parts - 0.00% 881 8.57%

NET REVENUE 120,597 100.00% 10,278 100.00%

GROSS PROFIT 120,597 100.00% 10,278 100.00%

EXPENDITURES
Bad Debt 2,176 1.80% 2,092 20.35%
Bank Charges 1,836 1.52% 156 1.52%
Building and Maintenance 3,205 2.66% 1,678 16.33%
Computer Expense 48 0.04% 20 0.19%
Depreciation Expense 69,736 57.83% 14,931 145.27%
Dues and Subscriptions 27 0.02% 218 2.12%
Employee Benefits 4,400 3.65% 3,600 35.03%
License Expense - 0.00% 131 1.27%
Marketing 4,919 4.08% 1,563 15.21%
Meals 68 0.06% 144 1.40%
Miscellaneous Expense 595 0.49% 281 2.73%
Mobile Workshop Expense 5,290 4.39% 5,610 54.58%
Operating Supplies 755 0.63% 2,436 23.70%
Payroll Expenses 1,327 1.10% 1,011 9.84%
Payroll Taxes 4,862 4.03% 4,963 48.29%
Professional Fees 13,656 11.32% 9,084 88.38%
Reimbursable Expenses 31 0.03% 498 4.85%
Salaries - Executive Director 19,038 15.79% 19,038 185.23%
Salaries and Wages 50,896 42.20% 48,790 474.70%
Special Events 335 0.28% 810 7.88%
Subcontracted Labor 558 0.46% 3,267 31.79%
Telecom/Cable/Internet 613 0.51% 762 7.41%
Training 1,488 1.23% 1,706 16.60%
Travel Expense 339 0.28% 142 1.38%
Website/Video/Email 1,995 1.65% 3,147 30.62%
Worker's Compensation 325 0.27% 437 4.25%

TOTAL EXPENDITURES 188,518 156.32% 126,515 1230.93%

OTHER REVENUE
Other Revenue - 0.00% 1,207 11.74%

TOTAL OTHER REVENUE - 0.00% 1,207 11.74%

CHANGE IN NET POSITION $ (67,921) -56.32% $ (115,030) -1119.19%
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See Accountant's Compilation Report

- 7 -

ICTC GOVERNING BOARD DBA AMSKILLS
STATEMENTS OF ACTIVITIES - BUDGET VS. ACTUAL

FOR THE ONE QUARTER ENDED DECEMBER 31, 2019

Oct - Dec 19 Budget $ Over Budget % of Budget

REVENUE
County Funding $ 50,000 $ 50,000 $ (0) 100.00%
Grant Funding 51,157 68,828 (17,671) 74.33%
Program Revenue 15,130 77,405 (62,275) 19.55%
Donations 4,310 - 4,310 0.00%

NET REVENUE 120,597 196,233 (75,636) 61.46%

GROSS PROFIT 120,597 - 196,233 (75,636) - 61.46%

EXPENDITURES
Bad Debt 2,176 - 2,176 0.00%
Bank Charges 1,836 420 1,416 437.14%
Building and Maintenance 3,205 40,192 (36,987) 7.97%
Computer Expense 48 6,501 (6,453) 0.73%
Depreciation Expense 69,736 15,876 53,860 439.26%
Dues and Subscriptions 27 - 27 0.00%
Employee Benefits 4,400 3,600 800 122.22%
Marketing 4,919 6,478 (1,559) 75.93%
Meals 68 225 (157) 30.44%
Miscellaneous Expense 595 - 595 0.00%
Mobile Workshop Expense 5,290 4,909 381 107.76%
Operating Supplies 755 4,670 (3,915) 16.17%
Payroll Expenses 1,327 990 337 134.06%
Payroll Taxes 4,862 7,546 (2,684) 64.43%
Professional Fees 13,656 32,421 (18,765) 42.12%
Reimbursable Expenses 31 195 (164) 16.00%
Salaries - Executive Director 19,038 20,769 (1,731) 91.67%
Salaries and Wages 50,896 71,909 (21,013) 70.78%
Special Events 335 1,260 (925) 26.56%
Subcontracted Labor 558 1,500 (942) 37.18%
Telecom/Cable/Internet 613 613 - 100.00%
Training 1,488 300 1,188 495.99%
Travel Expense 339 1,035 (696) 32.78%
Website/Video/Email 1,995 - 1,995 0.00%
Worker's Compensation 325 679 (354) 47.79%

TOTAL EXPENDITURES 188,518 222,088 (33,569) 84.88%

CHANGE IN NET POSITION $ (67,921) $ (25,855) (42,067) 245.50%
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Page 59



ICTC AmSkills Grants Awarded FY19.20 3/26/20

ICTC & AmSkills Grant & Fundraising Tracking 2019.20
Grants/Appropriations for ICTC Governing Board

Name of Organization Name of Grant
Applicable 

County
Amount 

Requested Purpose
ICTC or 
501c3 Status 

Projected 
Success Rating

Amount 
Awarded

Career Source Pasco Hernando Youth & Adult Apprenticeship 
Scholarships & Recruitment

Pasco/Hernando  $                            100,000 
Youth & Adul Pre-Apprenticeship 

Scholarships & Recruitment
ICTC Awarded 100%  $        43,000 

Pasco County Government Pasco County Economic Growth Pasco  $                            150,000 Operations & Programs ICTC Awarded 100%  $      150,000 

Pinellas County Government Pinellas County Economic 
Development

Pinellas  $                              50,000 Operations & Programs ICTC Awarded 100%  $        50,000 

ARM Institute - Advanced Robotics 
for Mfg          (FY18.19 & FY19.20)

Project Call # ARM-EWD-18-01 for 
Workforce Development Projects

Pinellas/Pasco/ 
Hernando

 $                            250,000 Mobile Workshop, Veterans & Lealman 501c3 Awarded 100%  $      250,000 

Gene HAAS Foundation 2019 Scholarships & NIMS Credentialing
Pinellas/Pasco/Hern

ando
 $                              10,000 NIMS Testing & Scholarships 501c3 Awarded 100%  $        10,000 

Florida Dept of Education Pathway Career Opportunities Grant Pasco/Pinellas  $                            618,962 Pre-Apprenticeship & Apprenticeship 
Programs

ICTC Awarded 100%  $      559,203 
FDEO - Career Source Pasco 
Hernando 2019

CSF Apprenticeship Expansion Pasco/Hernando  $                            150,000 
Recruitment and Placement of a 

minimum of 30 Registered Apprentices 
or Pre-Apprentices

ICTC Awarded 100%  $      125,000 

Career Source Pasco Hernando Youth & Adult Apprenticeship 
Scholarships & Recruitment

Pasco/Hernando  $                              20,000 
Youth & Adul Pre-Apprenticeship 

Scholarships & Recruitment
ICTC Awarded 100%  $        20,000 

8  $      1,348,962  $ 1,207,203 

Grants/Donations by AmSkills Foundation, inc. (501c3 Non-Profit)

Name of Organization Name of Grant
Applicable 

County
Amount 

Requested Purpose
ICTC or 
501c3 Status 

Projected 
Success Rating

Amount 
Awarded

Duke Energy (FY19.20) Community Grant Pasco/Hernando 25,560$                               
Recruit Engineering Students, Women, 
Minorities into Pre-Apprenticeship 
Program

501c3 Awarded 100% 15,000$         

Shulaly Family Foundation Manufacturing Race Proceeds All 5,000$                                 Scholarships/Other 501c3 Awarded 100% 6,228$           

Tampa Bay Works Bootcamp 
Sponsorships

Sponsorships (not a Grant) Pinellas 20,000$                               Lealman Bootcamp 15-May-01 Awarded 100% 22,000$         

2  $           50,560  $        43,228 

 Combined # Applications / Amounts = 17 1,464,522$      1,250,431$  
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CenterState Bank of Florida
PO Box 9602
Winter Haven  FL 33883
Telephone: 855-863-2265
24 Hour Inquiry: 888-292-7005
Internet: www.centerstatebank.com

                                                                                                                      O 
                                                                                                                        -------------001           STMTAcct#=DD000025451808 Branch=0210
 
 
 
 
 
                                                                               Page:    1
 
          ICTC GOVERNING BOARD
          DBA AMSKILLS                                    Account Number:        25451808
          7825 CAMPUS DR BLDG 6                           Statement Date:         3/01/20
          NEW PORT RICHEY FL 34653-1211                   Checks/Items Enclosed:        0
 
                                                                                       49
 
 
 
                                 SUMMARY OF ALL ACCOUNTS
 
 
                 CHECKING                                            75.00
 
 
 
COMMUNITY FIRST CHECKING       ICTC GOVERNING BOARD                      Acct    25451808                               SUBAcct#=000025451808
                               DBA AMSKILLS
 
                 Beginning Balance         2/01/20               100.00
                 Deposits / Misc Credits         1           140,464.20
                 Withdrawals / Misc Debits       2           140,489.20
              ** Ending Balance            2/29/20                75.00  **
                 Service Charge                                     .00
 
                 Minimum Balance                                     75
 
- - - - - - - - - - - - - -        DEPOSITS AND OTHER CREDITS            - - - - - - - - - - - - -
 
 Date         Deposits      Withdrawals   Activity Description
 
 2/24       140,464.20                    Credit Memo from LOC #402271479
 
 
- - - - - - - - - - - - - -        MISCELLANEOUS DEBITS                  - - - - - - - - - - - - -
 
 Date         Deposits      Withdrawals   Activity Description
 
 2/28                             25.00   SERVICE CHARGE FOR WIRE TRANSFER-01495
 2/28                        140,464.20   WT DR D C JAEGER CORPORATION-01495
 
 
- - - - - - - - - - - - - -        DAILY BALANCE SUMMARY                 - - - - - - - - - - - - -
 
 Date          Balance            Date          Balance            Date          Balance
 
 2/24       140,564.20            2/28            75.00
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Dec 31, 19

ASSETS
Current A ssets

Checkin g/Savings
Suntr ust #6056 35,487.50

Total Checking/Savings 35,487.50

Accounts  Receivable
Accounts  Receivable 5,000.00

Total Accoun ts Receivable 5,000.00

Total Current Assets 40,487.50

TOTAL ASSETS 40,487.50

LIABILITIES & EQUITY
Equity

Equity 13,536.05
Net Income 26,951.45

Total Equity 40,487.50

TOTAL L IABILITIES & EQUITY 40,487.50

9:55 AM AmSk ills Apprentices hip Foundation
03/18/20 Balance Sheet
Accrual Basis As of Decemb er 31, 2019
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Jul - Dec 19

Income
Revenue

Donation s
Donation  - Pinell as 6,228.00

Total Donations 6,228.00

Grant Fundin g
Duke Energy  Founda tio n 15,000.00

Total Grant Fundin g 15,000.00

Manufa cturin g Bootc amp
Spons ors 5,750.00

Total Manufactur ing Bootc amp 5,750.00

Total Revenue 26,978.00

Total Income 26,978.00

Gros s Pro fit 26,978.00

Expens e
Bank Fees

QB Mercha nt Fees 26.55

Total Bank Fees 26.55

Total Expense 26.55

Net Income 26,951.45

9:54 AM AmSk ills Apprentices hip Foundation
03/18/20 Profit  & Los s
Accrual Basis July  through December 2019
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RESOLUTION # 2020-102 

Appointment of ICTC Governing Board Executive Transition Team (ETT) to develop a 

Memorandum of Understanding (MOU) to negotiate and draft an MOU to terminate the Interlocal 

Agreement and to transfer all contracts, agreements, liabilities, and assets to the AmSkills 

Apprenticeship Foundation, Inc. This MOU shall be presented to the ICTC Governing Board for 

final approval at the next Board Meeting. 

 

March 30 2020  Page 1 of 2 

ICTC Governing Board Resolution 

 

WHEREAS, the ICTC Governing Board was established as an independent county district 

in November 2014, with an 11-member board formed by an interlocal agreement between Pasco, 

Hernando and Pinellas counties; and 

 

WHEREAS, the interlocal agreement mandates that the ICTC Governing Board be made 

up of a County Commissioner from each County, the School Superintendents from each county, 

the Presidents of Pasco Hernando State College, St. Petersburg College and a Manufacturer 

Representative from each county; and 

 

WHEREAS, the counties of Pasco, Hernando and Pinellas established the American 

Manufacturing Skills Initiative dba AmSkills as an economic development initiative with the intent 

for AmSkills to become a self-sustaining entity; and 

 

WHEREAS, the Governing Board established a separate non-profit entity called the 

"AmSkills Apprenticeship Foundation, Inc." to apply for and receive grants, donations, and 

sponsorships to support ICTC (AmSkills) operations.  The IRS approved the AmSkills 

Apprenticeship Foundation, Inc. as a 509 (a) (3), under the section 501c3 tax-exempt effective 

April 19 2017; and 

 

WHEREAS, it is the desire of the ICTC Governing Board to transition all operations from 

the ICTC Governing Board to AmSkills Apprenticeship Foundation, Inc.;  

 

 NOW, THEREFORE, BE IT RESOLVED BY THE INDUSTRY CERTIFICATION 

TRAINING CENTER GOVERNING BOARD: 

 

1. To appoint three members of the Board as the Executive Transition Team to work with the 

Executive Director and legal counsel to create a Memorandum of Understanding (MOU) 

between the Board and AmSkills Apprenticeship Foundation, Inc. for the transfer of all 

contracts, agreements, liabilities and assets to “AmSkills Apprenticeship Foundation, Inc.”; 

and 

 

2. The three members appointed shall be  ,  , 

 

and  ; and 

 

3. The Executive Transition Team will negotiate and draft an MOU to terminate the interlocal 

agreement and submit the MOU for final approval to the ICTC Governing Board.  
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RESOLUTION # 2020-102 

Appointment of ICTC Governing Board Executive Transition Team (ETT) to develop a 

Memorandum of Understanding (MOU) to negotiate and draft an MOU to terminate the Interlocal 

Agreement and to transfer all contracts, agreements, liabilities, and assets to the AmSkills 

Apprenticeship Foundation, Inc. This MOU shall be presented to the ICTC Governing Board for 

final approval at the next Board Meeting. 

 

March 30 2020  Page 2 of 2 

ICTC Governing Board Resolution 

 

 

 

 

4. This resolution shall take effect immediately upon its adoption. 

 

 

Adopted on this 30th day of March, 2020. 

 

ATTEST: ICTC Governing Board 

 

 

___________________________________  ____________________________________ 

Kathryn Starkey  Peter Buczynsky 

Secretary  Chairperson 

 

 

  APPROVED AS TO FORM: 

 

DATE: March 30th 2020 

  ____________________________________ 

  Randy Sterns 

  ICTC General Counsel 
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AmSkills Apprenticeship Foundation, Inc. 

Board of Directors Meeting 

 
AGENDA (REVISED) 

 
Zoom Video Conference Call 
https://zoom.us/j/992845631  

Meeting ID: 992 845 631 
+1 301 715 8592 

 
 
 
 
10:30 - 10:33 I. Call to Order (Kathryn Starkey) 

A. Introductions 
 
10:34  II. Review of Minutes and Approval  

A. No Minutes for Review 
 

10:35 – 10:40 III.  Financial Summary Update (Tom Mudano) 

A. AmSkills Apprenticeship Foundation, Inc. Financial Report  
 
10:45 – 10:55 IV. Board Review, Discussion and Resolutions 

A. Conversion of ICTC Governing Board to AmSkills Non-Profit - Resolutions 
 
1) Resolution #2020-001:   Approval of New Board of Directors & Election of Officers  

 

10:55 - 11:00 V. New Business  

A. Schedule Meeting Dates for 2020 
 
 

  11:00   VI. Adjourn 
 
 
 
 
 
 
 
 
 

AmSkills Apprenticeship Foundation, Inc. 
March 30, 2020 

10:30 am – 11:00 am 
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Tampa Bay Works & AmSkills 
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RESOLUTION # 2020-001 

APPOINT NEW AMSKILLS APPRENTICESHIP FOUNDATION, INC.  

BOARD OF DIRECTORS AND ELECTION OF OFFICERS  

 

March 30 2020  Page 1 of 1 

WHEREAS, the AmSkills Apprenticeship Foundation, Inc. (AAF) proposes to increase the 

number of Board Members; and 

 

WHEREAS, the Tampa Bay Partnership has formed Tampa Bay Works, Inc. and has facilitated a 

manufacturing collaborative, which consists of a broad range of manufacturers within the Tampa Bay 

Region and this Manufacturing Collaborative has recommended three individuals to represent the 

manufacturing industry on the AAF Board; 

 

 NOW, THEREFORE, BE IT RESOLVED: 
 

 

1. The AmSkills Apprenticeship Foundation, Inc. Board of Directors (Board) shall consist 

of a minimum of five members, with a maximum of seven; and 
   

2. The new Board shall consist of three manufacturers recommended by the Tampa Bay 

Partnership/Tampa Bay Works Manufacturing Collaborative and up to four additional 

members from the community; and  
 

3. The Board shall consist of one Chairperson, Vice-Chairperson, Secretary/Treasurer, 

Fundraising Chairperson and Manufacturing Representative; and 
 

4. The following members are approved as members of the AmSkills Apprenticeship 

Foundation, Inc. Board of Directors; and 
 

5. The Board members have elected the following designated roles of Chairperson, Vice-

Chairperson, Secretary/Treasurer and Fundraising Chairperson to be filled as follows: 
 

a. Peter Buczynsky, President – Pharmaworks, Inc. ...................................   

b. Roy Sweatman, President – SMT, Inc. ....................................................   

c. Kim Shields, Mult Func Manufacturng Asc Mgr – Lockheed Martin ....   

d. Kathryn Starkey, AmSkills Co-Founder & Pasco County Commission .   

e. Dr. Byron Clayton, Executive Director – Tampa Bay Works .................   

 

6. This resolution shall take effect immediately upon its adoption. 
 

 

Adopted on this 30th day of March, 2020. 
 

ATTEST:  AmSkills, Inc. Board of Directors 
 

 

___________________________________  ____________________________________ 

    

Chairperson  Secretary 
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10810 Boyette Road #683   •   Riverview, Florida  33569   •   813-522-8990   •   btf-fl.com    

Dr. Byron C. Clayton Bio 
 

Dr. Byron C. Clayton is a technology innovation executive and consultant at 
Building Toward the Future.  He has helped companies of various sizes 
and sectors from across the United States to innovate and grow through 
technology adoption, innovation management and workforce 
development.  With an extensive background in implementing automation 
technologies including robotics, CNC systems and advanced manufacturing 
software, Dr. Clayton trains and assists executives, managers and workers to 
leverage the rapidly accelerating pace of technology to increase the 
operational efficiency and performance of their organizations.  

 
Just prior to relocating to Tampa-St. Pete, Dr. Clayton served as the CEO of Advanced Robotics for 
Manufacturing (ARM).  ARM is a national manufacturing innovation partnership funded by $80 million 
from the Dept. of Defense and a $173 million commitment from over 200 of the top innovation 
companies and institutions from around the United States.  ARM’s federally funded mission is to 
increase the global competitiveness of U.S. manufacturers by advancing the development and adoption 
of robotics technology and workforce training programs.  
 
Previously, Dr. Clayton served as CEO of Research Park Corporation (RPC) to help Louisiana technology 
companies create the jobs of the future.   In his last year, RPC’s annual economic impact on Baton Rouge 
alone exceeded $196 million.  In prior years, he led the organization and growth of Ohio-based 
innovation clusters in printed electronics, advanced energy and water technologies. His award-winning 
Cluster Acceleration Model resulted in over 1,000 new jobs, $59 million in new payroll and $144 million 
in new capital in its first four years of operation for Northeast Ohio’s printed electronics companies.  
 

In the fall of 2019, Dr. Clayton and his wife Yvette made the Tampa-St. Pete region their permanent 
home.  They are extremely excited to contribute to the economic health and well-being of their new 
home. 
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byronclayton713@gmail.com                          10426 Riverdale Rise Drive, Riverview FL  33578                          216-538-5720 

D R .  B Y R O N  C .  C L A Y T O N  
E X E C U T I V E  L E A D E R  O F  I N N O V A T I O N - F O C U S E D  N O N P R O F I T S  

C O R E  C O M P E T E N C I E S  A N D  K E Y  A C C O M P L I S H M E N T S  

Leading Complex Public-Private Partnerships (National and Regional) 
▪ CEO - Advanced Robotics for Manufacturing Institute (ARM) 

o Engaged over 225 public and private sector member organizations divided into eight U.S. regions.  
o Managed $80 million commitment from the Department of Defense and $170 million commitment from 

member organizations 
o Managed partnerships with the Office of the Secretary of Defense, Army, Air Force, NIST and MEP 

network, top U.S. universities and community colleges, small/medium/large U.S. manufacturers, regional 
foundations, Manufacturing USA network, trade associations, labor unions and others. 

▪ President and CEO - Research Park Corporation (RPC) 
o Managed $20 million investment portfolio generated from real estate investments. 
o Funded regional, state and multi-state initiatives that aligned with RPC mission. 
o Launched NexusLA to create Louisiana’s first statewide IT apprenticeship program. 
o Managed the Louisiana Technology Park, a 45,000 SF technology incubator. 
o Spun-off and financed Innovation Catalyst to manage a new $3 million nonprofit investment fund for 

Louisiana startups. 
▪ Vice President - NorTech 

o Led regional innovation clusters in flexible electronics, advanced energy and water technologies. 
o First hire of new CEO tasked with re-inventing the organization.  Quadrupled the size of the flexible 

electronics cluster (my first initiative), capturing $5.5 million in new federal funding and $60 million in 
state funding, helping NorTech to achieve national recognition as an innovation cluster thought leader. 

o Conceptualized, launched and managed the Speed-to-Market Accelerator (STMA).  The STMA was 
recognized as a best practice by the U.S. Small Business Administration, the U.S. Economic 
Development Administration and the U.S. Department of Labor. 

Organizing and Leading Industry Clusters 
▪ Northeast Ohio Flexible Electronics Cluster 

o Grew to 70 member organizations including small, medium and large companies as well as start-ups, 
universities, community colleges, research institutions and regional nonprofits. 

o Winner of federal cluster contracts and grants from the SBA, EDA and DOL. 
o Cluster members awarded more than $60 million from Ohio Third Frontier Program. 

▪ Northeast Ohio Advanced Energy Cluster 
o Subclusters – Biomass and Waste to Energy, Solid State Lighting, Fuel Cells, and Energy Storage. 
o Winner of federal cluster grants from the DOE and EDA. 
o Subject of five roadmaps using the EDA funded, national best practice InSeven® Roadmapping. 

▪ Northeast Ohio Water Technologies Cluster 
o Engaged 50 organizations for membership and transitioned to the Cleveland Water Alliance. 
o Completed strategic roadmap using the InSeven® roadmapping methodology. 

Strategic Planning and Execution 
▪ Non-Profit Strategy and Execution 

o Developed ARM Strategic Plan to (a) manage $250 million public-private investment and (b) sustain 
ARM operations over the long term. 

o Developed and executed RPC Strategic Plan. RPC generated a total annual economic impact of $196 
million including 3,132 jobs and $11 million in state and local tax collections. 

o Developed award-winning Cluster Acceleration Model for Northeast Ohio which resulted in 934 new 
jobs, $59 million in new payroll and $144 million in capital attracted over the first four years. 

▪ For-Profit Strategy and Execution 
o Conceptualized, launched and managed a new software division (NxWare) achieving profitability in its 

first full year of operation ultimately becoming the highest margin division of GED Integrated Solutions.  
o Managed the strategy and process to identify businesses and products to develop at GED Integrated 

Solutions which resulted in $120 million in new revenues. 
o Devised and managed the strategy which resulted in the largest sale in Wegoma history, $50 million of 

equipment and software to be installed in 23 manufacturing plants. 

Federal Fundraising for Regional Initiatives 
▪ FlexMatters Regional Innovation Cluster Initiative – $1.5 Million Contract Awarded by SBA. 
▪ Northeast Ohio Speed to Market Accelerator (STMA) – $1.8 Million Grant Awarded by EDA, SBA and DOL. 
▪ Anchor Customer Engagement (ACE) Program – $1.2 Million Contract Awarded by SBA. 
▪ Ecosystem Mapping Initiative - $280,000 Grant Awarded by EDA. 
▪ HBCU BizTech Challenge - $50,000 Grant Awarded by Delta Regional Authority. 
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C A R E E R  P R O G R E S S I O N  

Advanced Robotics for Manufacturing Institute (ARM) CEO 2018 – 2020 
A $250 million public-private partnership that is one of only 14 organizations of its kind funded by the federal 
government to help U.S. manufacturers and workers revitalize global leadership in advanced manufacturing. 

Research Park Corporation President & CEO 2015 – 2018 
A quasi-public organization formed by the Louisiana legislature in 1992 for technology-based economic development.  
RPC is now a family of four organizations that help Louisiana companies create the jobs of the future. 

NorTech Vice President 2010 - 2015 
Nationally recognized technology-based economic development organization accelerating the growth of high-tech, 
emerging industry clusters in 21 counties of Northeast Ohio.  

NxWare Division of GED Integrated Solutions, Inc. President 2002 - 2009 
Leading provider of proprietary manufacturing software systems for residential window manufacturing. 

GED Integrated Solutions, Inc. Business Development Manager 1997 - 2002 
Leading provider of make-to-order automated systems for residential window manufacturing. 

Wegoma, Inc. Corporate Project Manager 1995 - 1997 
Leading global provider of automated manufacturing systems for the vinyl window and door industry. 

Manufacturing & Business Automation Inc. President & CEO 1991 - 1995 
Manufacturer’s rep business specializing in sales, installation and service for CNC based automation systems and 
software for the automotive, cabinet and plastics industries in the Midwest. 

Deneb Robotics, Inc. Director of Sales & Marketing 1988 - 1991 
Leading developer of simulation and offline programming software for of automotive, nuclear (DOE National Labs), 
aerospace, defense (DOD), and space (NASA) industries.  

AKR Robotics, Inc. National Sales Manager 1983 - 1988 
U.S. subsidiary of global robotics company specializing in advanced coating applications for the automotive and 
aerospace industries. 

Cybotech Robotics Robotics Application Engineer 1980 - 1983 
High-end robotics manufacturer and systems integrator specializing in machining, welding, and painting applications. 

P A T E N T S  
Glass Optimization Software – Patent no. 7,206,656               
Glass Production Sequencing – Patent no. 7,167,767  

E D U C A T I O N  
Doctor of Management – Mergers & Acquisitions              Case Western Reserve University 
Master of Business Administration                Myers University 
Bachelor of Arts – Business Management               Malone University 
Electrical Engineering Major w/ NASA, GM & Reliance Electric Internships           Tuskegee University 

N A T I O N A L  T H O U G H T  L E A D E R S H I P  
Key Television, Radio and Video Appearances 

▪ YouTube Channel of Videos - https://www.youtube.com/user/713Cordell/videos 
▪ Vice News – How the Humble Robotic Arm Took Over the World 
▪ NBC Weekly Program - Our Region’s Business – The Future of Manufacturing 
▪ CBS News – Pittsburgh Leading the Way in Robotics and AI 
▪ Baton Rouge Business Report Executive Spotlight – Creating the Jobs of the Future in Louisiana 
▪ FOX 44 News – Baton Rouge Entrepreneurship Week Preview 
▪ WQED 13 Pittsburgh PBS - IQSmartParent  
▪ PLuGHiTZ Live – A Conversation with Dr. Byron Clayton 
▪ TechVibe Radio – Advanced Robotics for Manufacturing 
▪ AtlanticLIVE – The State and Future of Inclusion in the Steel City 
▪ ASME Annual Conference – The Best Way to Predict Our Future is to Create It. 

Key Conference Presentations and Congressional Briefings 
▪ UBS European Investor Summit - Understanding Automation in American Manufacturing Today 
▪ University of South Florida Entrepreneurship Summit Keynote – Creating the Future  
▪ Automate Conference - Addressing Challenges to Increase Robotics Usage in Manufacturing 
▪ Industry Week Manufacturing & Technology Conference – Robotics and the Future of Manufacturing 
▪ Synapse Summit Tampa – 2018, 2019 and 2020 speaker 
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▪ ASME Congressional Briefing on Robotics – Creating a Brighter Future for U.S. Manufacturers and Workers 
▪ LiveWorx Boston – Yes, Robots are Taking our Jobs… and Replacing Them with Careers 
▪ Defense Manufacturing Conference – Sector-Focused Deployment of New Technology in Robotics 
▪ South Carolina Auto Summit – Increasing the Global Competitiveness of U.S. Manufacturing 
▪ North Carolina MfgCon – Workshop on the Robotics Adoption Process 
▪ Association of Public and Land-Grant Universities (APLU) – What’s New and Next in Robotics Education 
▪ Association of Manufacturing Engineers Annual Conference – The Best Way to Predict Our Future… Create It. 

Key Articles and Interviews 
▪ Smart Business – Smart 50 Award – Top Executives in Pittsburgh 
▪ Robotics Business Review Magazine – U.S. Manufacturing Destiny 
▪ Trend Magazine – Technology Revolution Not Evolution 
▪ CEO/CFO Magazine – Q&A with Dr. Byron Clayton 
▪ Bold Business – Supply Chain Robotics 
▪ Pittsburgh Business Times – Personalities of Pittsburgh 
▪ 225 Magazine – People to Watch 

Key Publications 
▪ The National Academies Press – Flexible Electronics for Security, Manufacturing and Growth in the U.S. 
▪ The National Academies Press – Building the Ohio Innovation Economy 
▪ Frontiers in Psychology – Shared Vision Driving Success in Corporate Acquisitions 
▪ Research Gate – Shift Happens, Understanding Commitment Shifts in Mergers and Acquisitions  
▪ Emergence, Complexity and Organization – Understanding the Unpredictable, Beyond Traditional Research on 

Mergers and Acquisitions 
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Kimberly Shields 

Phone 727-409-7431 

E-mail: kimkimba305@aol.com 
 

Professional Experience: 

January 2019- Present Lockheed Martin Rotary Mission & Systems, Oldsmar, FL 

Multifunctional Associate Manufacturing Manager 

 Responsible for 22 direct reports- Training Department, Sub-Assemblies and Tool Crib 

 Manage day to day activities 

o Quality Product  

o Schedule 

o Cost 

 Support flow initiatives 

 Ensure all trainings are effective and complete 

 Support other RMS sites in regards to their training needs 

January 2019-November 2019 

Multifunctional Manufacturing Supervisor 

 Ensure quality product is being delivered to our customer 

 Manage multiple areas- Dispatcher, Receiving, shipping and Packing 

 Support flow initiatives 

 Manage schedule to ensure on time delivery 

 Manage day to day activities 

October 2015- December 2018 

Inspection Supervisor 

 Ensure quality product is being delivered to our customer 

 Manage 25 quality inspectors- Printed Circuit Cards, Integration, Sub Assembly and Cables 

 Support flow initiatives 

 Manage schedule to ensure on time delivery 

 Manage day to day activities 

November 2010- October 2015   Lockheed Martin Mission Systems & Training, Oldsmar, FL 

Technical Trainer, SR 

 Develop site training plans and manage mandatory training programs 

 Manage training records in MyLearning for all touch labor 

 Maintain instructor certification ensuring site meets customer contract requirements. 

 Acting Supervisor to cover shifts 

 Foster team atmosphere within departments 

 Support other Lockheed Martin sites with training initiatives and conduct IPC certifications 

 Interact with touch labor in day to day activities solving problems. 

 Records coordinator  
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November1989-October 2010 Honeywell International, Clearwater, FL  
 

2010-2010  Supervisor Precision Inertial Instruments  

 Responsible for 21 direct report employees. 

 Manage schedule to ensure on time delivery customer. 

 Manage day to day activities. 
 

2007-2010  Analyst I ISC Program Mgmt 

 Strong customer focus perspective and support of production including daily interaction with Quality, Program, 
Process Engineering, Production Planning & Control, Manufacturing end-users and configuration management to 
understand, trouble shoot and resolve MES system issues. 

 eFactory and SAP system transaction knowledge to support both the Space and Defense business models. 

 Analyze business operations, processes, procedures, methods, to understand their interaction and relationships 
including strengths and weaknesses to determine where changes or adjustments need to be implemented. 

 Communicate changes to impacted parties effectively, which can include training and or documented 
improvements. 

 
Technical Skills Trainer (2009-2010) 

 Develop site annual training plans and manage mandatory training program for the site 

 Manage training records in LMS and training procedures 

 Developed process for ensuring all production employees are current with required training 

 *Maintain Instructor certifications ensuring site meets customer contract requirements 
 

2002-2007  Technical Skills Trainer 

 Train employees and resident customers in all aspects of production and protection of high-reliability hardware 
including soldering, ESD, on-line work instructions (eFactory), Moisture Sensitivity, Foreign Object Damage. 

 Manage and maintain training records and website training portal for manufacturing and test personnel. 

 Lead efforts to create and publish on-line training modules. 

 Update procedures for production processes and training. 

 Provide leadership for campus wide ESD assessments and maintenance of ESD program. 

 Provide leadership and technical information for on-site and visiting customers during audits and reviews. 

 2005 Quest for Excellence Winner for developing automated training database. 
 
1989-2002  Production Operator/Group Leader 

 Member of team that designed and implemented the first SMT facility for Space Systems hardware. 

 Supported development of processes for low-volume, high-reliability SMT hardware.  

 Operated SMT equipment including component forming, stencil printing, pick & place, and vapor phase soldering. 

 Group Leader for SMT assembly line, component & circuit board preparation, wave solder and drag solder. 

 Ensured scheduling and personnel issues were resolved 

 Coordinated activities with Production Control to maintain efficient flow of work through the production processes. 

 Resolved technical problems with hardware, documentation and work instructions with Production Engineers. 

 Fostered team atmosphere within work cells. 
 
Education: 
AA Business Management 
2006-2011 St. Petersburg College, Clearwater, FL  
* Completed AA degree- Business Major 
 
Six Sigma Green Belt Certified 
Certified Instructor for J-STD-001, IPC-A-610, IPC-620 NASA Level B Hands On Soldering, NASA Level B Surface Mount 
Soldering, NASA Level B Polymerics, NASA Level B Crimp, Cable & Harness and IPC 7711/7721 Rework and Repair 
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Roy Sweatman 

 

Roy Sweatman is President and owner of Southern Manufacturing Technologies, Inc (SMT). 

SMT is a precision custom manufacturer located in Tampa. SMT’s 100 employees utilize 22 CNC machine 

tools to produce high precision components for the Aircraft, Aerospace and Defense Industries. 

Roy has spent his entire career in manufacturing starting as an Apprentice Machinist at GE and, after 13 

years at GE he then spent 5 years as General Manager of a precision machining company in the 

Cleveland area. In 1983 Roy moved to Tampa and bought a small machining company with 5 employees 

and has grown it to what it is today. 

Roy is a past National Chairman of the National Tooling and Machining Association. Roy currently serves 

on the Boards of NIMS, Florida West Coast Chapter of NTMA, BAMA, Career Source Tampa Bay, and 

Florida Makes where he also chairs the Advanced Manufacturing Workforce Leadership Council. 

 Roy also serves on numerous Advisory Councils such as The Manufacturing Alliance of Hillsborough 

County, East Lake High School, Middleton High School, River Ridge High School, and Pinellas Technical 

College where he chairs the Tampa Bay Machining Apprenticeship. 

 

 

Page 75




