
	
	

	
	
 

 

 
By Margie Manning  –  Finance Editor, Tampa Bay Business Journal 
Sep 25, 2017, 7:4am 
Mettler Toledo cut its staff turnover at its Tampa operation from 25 percent to 10 
percent in 10 years. 

Still, workers leaving their jobs remains a major challenge, said Viggo Nielsen, general 
manager of the local plant, which manufactures food inspection equipment. 

He suspects that’s true for most manufacturers. 

“If we really knew what the cost of turnover is we would be extremely worried and try harder to avoid it,” Nielsen said, 
during an executive roundtable hosted by the German American Chamber of Commerce of the South-Florida Chapter. 

Nielsen said there were four keys to hiring success for Mettler Toledo Tampa. 

Recruiting. Making the right hire should be a core competency. 

“If we all had perfect employees working for us, wouldn’t our lives be so much easier. You could actually work on the 
business every day, instead of trying to make all the conflicts go away, all the headaches you get from when things 
don’t work out,” Nielsen said. 

Onboarding. “A new employee shows up on Monday morning, and no one is prepared. In a company our size it's 
inexcusable,” Nielsen said. “We need to put in place a process so a newcomer feels so welcomed ... they say this is 
where I want to work.” 

Training. There needs to be a budget specifically for training, otherwise employers are “stealing hours” from 
everyone. Training is ongoing and should include every worker, including the receptionist who is the company’s face to 
the world. 

Retention. Give feedback frequently, promote from within and pay for performance. 
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